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Meeting Objectives

Introduce the Los Angeles County Water Plan
(CWP) development effort

Provide linkage between CWP and IRWM

Encourage stakeholder participation in
developing CWP




Vision for the CWP

The Los Angeles County Water Plan articulates a
shared, inclusive, regional path forward to sustainably

achieve safe, clean, and reliable water resources for
Los Angeles County.
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The CWP will be developed with County
stakeholders

-----

VISION COLLABORATION INFORMATION IMPLEMENTATION

Ihﬁ \‘ » Regional Resiliency » Regional Challenge Task Forces « Integrated Systems Education 2 Impbmentab'e_ Ac#ions
\ '\\ » Achievable Targets « Data Consolidation DB S
\ « State & National Leadership _ « Progress Tracking * Resources

CWP Introduction 4




The CWP will build upon local and
regional planning efforts
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The CWP will consider key issues
identified through gap analysis
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The CWP will focus on 6 key i1ssues
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The CWP will be developed through the
collaboration of 3 teams

Workgroups

CWP Development Team




The Development Team is responsible for
producing outcomes

-----

VISION COLLABORATION INFORMATION IMPLEMENTATION
I\ \ « Regional Resiliency » Regional Challenge Task Forces « Integrated Systems Education . Implgmentablg ACFiOHS
| "\ « Achievable Targets * Resource & Facility Partnerships « Data Consolidation » Funding Coordination
' \ « State & National Leadership , + Consistent Policy Development « Progress Tracking * Resources
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The Workgroups are responsible for

drafting content

= Develop Content

» Issue: Draft targets, strategies &
actions

» Program: Policies and informed
stakeholder education pieces

= Work iteratively with
stakeholder workshops and
listening sessions

= Agencies with water
management responsibility
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The Stakeholders are responsible for
providing input

= Provide input on draft
workgroup targets,
strategies, and actions

= Prioritize content with sub-
regional perspective

= Offer Sub'reglonal CWP Development Team
perspective

= Review and provide feedback
on draft CWP

Workgroups
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The CWP will leverage existing
IRWM framework and relationships

= CWP stakeholder workshops will be at

regularly scheduled IRWM meetings | o
» Antelope Valley RWMG = Valley

» Upper Santa Clara RWMP

» 5 GLAC Subregions |

» GLAC LC RWMG ‘

= CWP will build upon existing IRWM Greater LA /
Plan goals, targets and project - County
information

Upper Santa
Clara River
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The CWP development process is
on-going

v

Step 1 Step 2

Community-driven Stakeholder-driven
Priorities Plan Development

Where we
are today

Step 3 Step 4

Comprehensive CWP Collaborative
Plan Review Implementation

Spring-Fall 2021 Spring 2022
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How to get involved

v Participate in upcoming CWP workshops
» May 2021 (current meeting)
» July/Aug 2021
» Sept/Oct 2021
» March 2022

v’ Share CWP announcements and workshops with potential
stakeholders

v~ Look for emails about CWP efforts from your IRWM program

v’ Visit CWP Planning Portal (https://lacountywaterplan.com)
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https://lacountywaterplan.com/

Questions?

If you have any questions or for more information, contact:

Giles Coon, Project Manager Andree Johnson, Project
(LACPW) Manager (W&C)
GCOON@dpw.lacounty.gov ajohnson@woodardcurran.com

(626) 458-7141 (925) 627-4128
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