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= Information Session Overview and
Objectives

= CWP Vision and Related Efforts
= CWP Development and Structure T

= Review and Comment Process o e s e
= CWP and Portal Overview




Information Session Objectives

Introduce CWP vision and development process
Preview the CWP and Portal

Share review and comment process




CWP Vision

The CWP articulates a shared, inclusive, regional path forward to sustainably
achieve safe, clean, and reliable water resources for Los Angeles County.
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Recent County of Los Angeles Board of
Supervisors Initiatives

= Climate-Ready Communities

» Climate Vulnerability Assessment
(CVA) examines the impacts on
vulnerable communities, populations,
and infrastructure

= Anti-Racism, Diversity, & Inclusion
(ARDI) Initiative

» Articulates an anti-racist agenda that
will gwde govern, and increase the
County’s ongoing commitment to
fighting racism in all its dimensions

= Equity in Infrastructure Initiative

> Identify and reduce any disparities
across geographies produced in the
planning, delivery, and distribution of
PW investments and services




Extensive Regional Collaboration
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CWP Structure

ACHiEVINé REGIONAL WATER RESILIENCE
THROUGH COLLABORATION

The Los Angeles County Water Plan
(CWP) focuses on achieving countywide
water resilience through collaborative

strategies. Over 200 agen ge VISION

The CWP articulates a
shared, inclusive, regional
path forward to sustainably
achieve safe, clean, and
reliable water resources for
Los Angeles County.

d engineered syste
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Vision

WP targets reflect shared desired outcomes

regional
many efforts led outside of the CWP. Guided
entable two-year action plans, CWP
will support progress
gets were developed 1o
ogress tracking that leverages
and easily reportable data sources in

0n to any new information on benefits
provided by stakeholder projects.

Targets that were meaningful and measurable

were identified through the CWP planning effort

jeveloped and how it will be tracked are
jed in Appendix B.
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When stakeholders were asked their
desired outcomes for future water
resilience, some examples they gave were:

‘ ‘zquuy, affordability and resilience”

“Ability to withstand droughts”

“Better connectivity between
isolated systems”

“Reduce fire-related damage”

“Understanding of opportunities for
partnerships”

“Regional forum to discuss common
concerns, issues, opportunities ’ ,

Targets

ST

ATEGIES AND ACTIONS FOR

A RESILIENT WATER FUTURE
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Strategies and
Actions

The CWP is more than this initial document
-itis a dynamic planning process rooted

in the spirit of fostering ongoing regional
collaboration. Our values, including
considering equitable benefits and impacts
of water resource management decisions,

will continue to drive our pra

The
success of this planning effort will co

to involve many water management entities

and stakeholders working together, with
facilitation by Public Works, to realize our
shared vision for future water resilience

Implementation



CWP Elements

Targets

e Provide a metric to measure and track progress implementing the CWP

Strategies

e Provide the regional, collaborative approaches to achieving the targets

Actions

e Specific steps to support the strategies
e Action Plan: Near-term implementation plan to be revised every two years

CWP Strategies , Other Local and _
& Actions T Regional Efforts = CWP Targets




Provide Comments on the Plan

= Provide comments on the Plan by
September 18th, 2023

= If you have more than 10 comments,
submit the form multiple times

» https://forms.office.com/r/YXWWtn3G3Z

Comment Forn



https://forms.office.com/r/YxWWtn3G3Z

Looking Ahead

Fall 2023 December 2023

e Review comments e Target timeframe

August September 18,
e Release of the CWP 2023

and finalize CWP for Board of
Supervisors' CWP
consideration

e Information session

on CWP
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CWP and Portal
Overview

https.//lacountywaterplan.org/




Questions

If you have any questions or would like more information, please
visit our website and subscribe to our mailing list for more
updates, or contact:

https://lacountywaterplan.org

LACountyWaterPlan@pw.lacounty.gov

Lee Alexanderson, Project Persephene St. Charles, Project
Manager (LACPW) Manager (Woodard & Curran)
(626) 458-7141 (213) 223-9466

13


https://lacountywaterplan.org/

	Slide 1:  Los Angeles County Water Plan 
	Slide 2: Information Session Agenda
	Slide 3: Information Session Objectives
	Slide 4: CWP Vision
	Slide 5: Complementary Efforts
	Slide 6: Recent County of Los Angeles Board of Supervisors Initiatives 
	Slide 7: Extensive Regional Collaboration
	Slide 8: CWP Structure 
	Slide 9: CWP Elements 
	Slide 10: Provide Comments on the Plan
	Slide 11: Looking Ahead
	Slide 12: CWP and Portal Overview
	Slide 13: Questions 

